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Updates and Reminders:

1. Join the PHSA Town Hall Focused on Health Authority Review changes

As shared in the all-staff bulletin on December. 3, the first step of the health authority review
recommendations is to establish, in spring 2026, a standalone shared service organization to
support all BC health authorities, including PHSA.

Join the town hall on December. 11, from 12:30 — 1:15 p.m. to hear from interim president and
CEO, Dr. Penny Ballem. Watch the live webcast and download the calendar invite.



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpod.phsa.ca%2Fnews%2Foperational-news%2FDocuments%2F2025-12-03-All-staff-bulletin-Health-Authority-Review-and-the-future-of-PHSA.pdf&data=05%7C02%7Candrea.visscher%40phsa.ca%7Ca35129fd1d204d7ab77e08de38229a70%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639009918466391673%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BN2vbPo2zIQvFxeb9G4xt33%2FkrOvEGBBjlyMjHKgNAU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_N2Y3MmIzYTYtNjJhNy00YjY2LTg0MjQtNWYxZTIxMjIxNmY5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252231f660a5-192a-4db3-92ba-ca424f1b259e%2522%252c%2522Oid%2522%253a%2522aaa2c705-9200-4028-ad4c-593f67a48738%2522%257d&data=05%7C02%7Candrea.visscher%40phsa.ca%7Ca35129fd1d204d7ab77e08de38229a70%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639009918466434968%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OkDUgspZMUxCGMW6c4kVbgn36PTeHB7J6tX64W15vgw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpod.phsa.ca%2Four-phsa%2Four-business%2Fforums%2Ftown-halls%2FDocuments%2FPHSA-Town-Hall-2025-12-11.ics&data=05%7C02%7Candrea.visscher%40phsa.ca%7Ca35129fd1d204d7ab77e08de38229a70%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639009918466474468%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QFOzNlaZAJJuJuGZmawtTd55Wmf7hD55vVs4PE4td%2BE%3D&reserved=0

Visit the Health Authority Review page on POD as your ongoing page for details, including
answers to frequently asked questions.

2. Save the Date: PHSA medical staff town hall

PHSA Medical & Academic Affairs will be hosting a town hall for all medical staff on Tuesday,
January 27 from 5 — 6pm.

Agenda items to include:
e Update on the health authority review/next steps
e Presentation of 2025 medical staff survey results
e Discussion on new PHSA medical staff rules
e ..and more.

3. DocuSign Now Available for Clinical and Administrative Document Signing

DocuSign provides a secure way to sign, send, and manage documents electronically. The
trusted eSignature solution is now available to all PHSA departments for business and patient-
related workflows, including patient consent.

This pay-per-transaction service streamlines workflows by replacing slower, paper-based
signature processes - speeding up approvals, reducing administrative effort, and ensuring
compliance - while offering a convenient experience for both senders and recipients.

For more information, please contact the DocuSign team at PDSAnalvtics@phsa.ca.

In the News:

4. Medical Staff Wellness and Learning Rounds Launching 2026

Medical Staff Wellness and Learning Rounds is a new presentation and discussion series
hosted by PHSA Medical and Academic Affairs in partnership with Doctors of BC. Beginning in
2026, these virtual and in-person sessions will bring together diverse speakers from across
the province to explore issues affecting medical staff wellbeing, safety, and practice.
Participants can also earn CME credits through applied, practice-focused learning.

The first session, Neurodiversity at Work presented by PHSA’s Psychological Health & Safety
team, will focus on how to build a stronger, more inclusive team that improves both workplace
dynamics and the care provided.

Neurodiversity at Work
e Date: February 5
e Time: 4—6 p.m.
e Format: Virtual session with presentation and breakout discussions

Click here to register.



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpod.phsa.ca%2Four-phsa%2FOur-Priorities%2Fhealth-authority-review%2FPages%2Fdefault.aspx&data=05%7C02%7Candrea.visscher%40phsa.ca%7Ca35129fd1d204d7ab77e08de38229a70%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639009918466509502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=b9pgltfCLW9XdcRNk0TOFmUSs6ceVMsobCC9%2BEnnnOk%3D&reserved=0
mailto:PDSAnalytics@phsa.ca
https://surveys.vch.ca/af092b3d-0787-401e-8367-32f13898335f

During this session, participants will review and discuss neurodiversity and its relevance in the
workplace, including the range of neurodivergent conditions and their implications for
diversity and inclusion. The session will also focus on recognizing and addressing barriers to
inclusion through psychological safety and practical strategies that support diverse cognitive,
learning, and communication styles. Participants will explore a strengths-based leadership
approach that leverages neurodiversity to enhance collaboration, innovation, and overall team
performance.

This session is CME accredited.

For more information, please contact: ASCEND@phsa.ca

Upcoming Events and Courses:

5. New Genome BC Genomics Education Modules Support NP Practice

The Nurse Practitioner Education in Genomics (NP-EDGE) online resource is the first initiative
in Canada to weave genomics into NP practice and training. Designed to maximize flexibility
for learners, the resource begins with a foundational Genetics 101 section, followed by a variety
of standalone ‘scaffolding’ modules that NPs can explore at their own pace. Detailed modules
include hereditary cancer, Indigenous health, mental health, and ethics.

The content is intended for practicing nurse practitioners and students, with a clinical focus on
genetic services currently available in B.C. and how to support patients in practice.

Development of this education resource was funded by Genome BC and individual module
completion certificates are available for continuing education.

6. We Are the Change We Seek: Leading Indigenous Health in British Columbia

The UBC Faculty of Medicine’s Office of Respectful Environments, Equity, Diversity &
Inclusion (REDI) is hosting an upcoming Indigenous Speaker Series featuring Joe Gallagher -
k’unamen, vice president of Indigenous Health and Cultural Safety, PHSA along with
Indigenous vice presidents from Fraser Health, Island Health and Interior Health.

They will share how Indigenous leadership is transforming health systems across B.C.—
advancing Cultural Safety, Humility, and Truth and Reconciliation.

Learn how Indigenous voices at the executive level are reshaping policy, addressing racism and
discrimination, and creating lasting change for First Nations, Inuit, and Métis peoples across
the province.

We Are the Change We Seek: Leading Indigenous Health in British Columbia
e Date: Wednesday, January 14
e Time: 12 — 3pm.
e Register here.


mailto:ASCEND@phsa.ca
https://blogs.ubc.ca/npedge/
https://blogs.ubc.ca/npedge/genomics-101/
https://redi.med.ubc.ca/indigenous-initiatives-speakers-series/
https://ubc.ca1.qualtrics.com/jfe/form/SV_dbZV2zLrmAihx8a

For more information, visit REDI’s We Are the Change We Seek webpage.

7. Facility Engagement Peer-to-Peer Learning Opportunities 2026

Facility Engagement, a Specialist Services Committee initiative, is offering peer-to-peer
learning opportunities for medical staff, MSA administrators, and health authority partners.

Quick Wins Workshop - Demonstrating Impact
Parts 1 & 2 can be attended together or as stand-alone workshops, but will build upon one
another.

Part 1: Peer-to-peer knowledge sharing and applied learning
e Date: Wednesday, January 21
e Time: 6 — 7pm.
o Register here.

This first session of this two-part workshop will include peer-to-peer knowledge sharing and
guided activities for evaluating your project idea. By developing time-efficient ways to
measure and demonstrate outcomes, we can strengthen the validity and value of these
projects, ensuring continued support for FE.

Part 2: Workshop and customize your evaluation approach
e Date: Thursday, January 22
e Time: 12 — 1pm.
o Register here.

This second session will build off Part 1 by further developing an evaluation strategy for the
project using methods for quick and easy data collection. The session will also share strategies
for communicating outcomes to further engage medical staff and health authority partners by
leveraging the JCC Impact Framework to demonstrate impact within the Quintuple Aim.

e Read the latest PHSA Operational News and Leaders’ News*:
o All-staff Bulletin: Health Authority Review and the future of PHSA
o Five years since In Plain Sight: Help us share PHSA’s progress
o Unique PHSA stories this week
o Jobs of the week

e Check out the Medical Staff webpages on phsa.ca for information and resources for
dentists, midwives, nurse practitioners, clinical scientists and physicians.

e Learn about health and wellness resources to support you.

o Looking for past issues of the Medical Staff Newsletter? Visit our Communications

page.
e Visit POD for stories about our workforce and supporting resources*.



https://redi.med.ubc.ca/we-are-the-change-we-seek-leading-indigenous-health-in-british-columbia/
https://facilityengagement.ca/
https://doctorsofbc.zoom.us/meeting/register/fXbU19M_TqaU-x3h2TPEtA#/registration
https://doctorsofbc.zoom.us/meeting/register/EgdaAkxPQM2U_omBXheGvw#/registration
https://pod.phsa.ca/news/operational-news/Pages/default.aspx
https://pod.phsa.ca/workplace-resources/managers/communications-engagement/leaders-news
https://pod.phsa.ca/news/operational-news/Documents/2025-12-03-All-staff-bulletin-Health-Authority-Review-and-the-future-of-PHSA.pdf
https://pod.phsa.ca/news/operational-news/Documents/Operational-News-12-02-25-vf.pdf
http://www.phsa.ca/medical-staff/
http://www.phsa.ca/medical-staff/your-development/safety-wellness
http://www.phsa.ca/medical-staff/communications
https://pod.phsa.ca/
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