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A Growing Digital & Virtual Health Product Portfol|o**9u8erv-cesﬂuthoruty

PC-ICCN*
Long COVID

Zoom for
Healthcare

Patient
Facing
Digital Forms

Video Remote
Interpreting

Perinatal &
Newborn
Health HUB

Digital
Consenting

Remote
Patient
Monitoring

BC Digital
Health ATLAS




RISING DATA VOLUMES AND COMPLEXITY

23

Escalating data volumes and diverse data need to be managed and used effectively. There reports

are challenges associated with the current reactive approach towards product analytics.

11

data sources

ad hoc data
requests
paginated
reports

Source: OVH Analytics team (data from Jan 1, 2023 to Nov 7, 2023)




Digital Health Product Success: Key Considerations

&

Usable 5 B Feasible

- Platform Performance

- User Experience
- Availability & Uptime

- User Acquisition

- Engagement = Scalablllty
- Retention - Security Compliance
- Support Quality
a Valuable Viable Q

- Whether the product is - Whether the product is
actually solving the ey aligned with various aspects
problem of the intended of the business model
users ( funding, operations etc.)

Virtual Health
ing for health
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Actionable Insight ‘ . .
. . .. g . Data Collection, Integration,
Dissemination & Proactive .
. and Data Analysis
Recommendations

—

Step Three

Data Visualizations &
Storytelling




Analytical Strategies & Key Metrics

Mixed-Methods Analysis

Qualitative and quantitative data
gathering, like surveys for numerical data

and focus groups for contextual insights
Example Metrics: Net Promoter Score (NPS), customer
satisfaction scores (CSAT), thematic analysis from user
interviews, and sentiment analysis

Event-Driven Analytics

Analyzes user interactions within the
product, such as clicks, navigation paths,
and feature usage.

Example Metrics: Time on page, click-
through rates (CTR), event completion, and
drop-off points in workflows.

Future Roadmap : Product Outcome/Impact Analysis
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System & SEO Performance
Analytics

Leverages system data to assess
technical performancein areas critical

for backend operations.

Example Metrics: Server response
times, error rates, SEO, system
uptime percentages, and security
incident reports

Adoption Analytics

Focuses on tracking and analyzing user sign-ups,
activation rates, and recurring usage over time to
understand, the extent of their engagement.

Example Metrics: N
time, activati
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Analytics Building Blocks 3 S hamy

Actionable Insights — Data Visualizations,
Data Story, Interactive Dashboards




Digital and Virtual Health Product Analytics

SYNCHRONOUS ASYNCHRONOUS CLINICIANTO
INTERACTION COMMUNICATION CLINICIAN
COMMUNICATION

REMOTE PATIENT CARE
PATIENT SELF COORDINATION

MONITORING MANAGEMENT



https://app.powerbi.com/groups/me/apps/eee5c4a5-f552-42f0-b78c-ce53180da435/dashboards/27d2dcd8-b46e-4178-8f9e-f9c050980a7f?experience=power-bi
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New Virtual Health Product Initiatives

The highlights
PrOVi nCia I Vi rtu a I ghiig New products launched: MyGuide
MyGuide Long COVID public launch: Long COVID and Perinatal and
Aug. 10,2023 Newborn Health Hub

Health Activities |~

Perinatal and Newborn Health Hub

public launch: Nov. 29, 2023 Advanced prototype

Date range: Nov. 29, 2023 to Dec. 31, 2023 launched: BC Digital Health

The highlights Atlas

QOvwer 45,000 virtual health users MyGuide Long COVID

provisioned with over three million 3 5 0 O website visitors across the
?

virtual health visits province since launch

Average virtual visit activity growth
rate of 14 per cent annually for the
past three years

Perinatal and Newborn Health

2 8 0 0 Hub website visitors across the
?

province within 30 days of launch

From March 1, 2020 to Dec. 31, 2023




Key Insights

Clinical Digital Messaging

Asynchronous Interactions

Used at 8 clinical PHSA sites like...

BC Mental Health and Substance Use Services
Forensic Psychiatric Services

BC Centre for Disease Control (BCCDC)
STIHIV PReP Clinic

BCCDC 5T Syphilis Clinic

o

Asynchronous Interactions
What is it?

Continuous, but not real-time
care interactions between
patient and providers
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34,000+

Text messages sent at PHSA
programs of which...

m— Staff == Patient Chatbot

Clinical digital texts sent
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Toxic Drug and Health Alerts

Asynchronous Interactions

.i5 atext messaging service that shares
information about toxic drugs and health

alerts in the community.

First anniversary of the Toxic
Drug and Health Alerts
system

7,100+

Total subscribers across the province

120+ alerts sent across the province
from Jan. 1, 2023 to Dec. 31, 2023

Regions selected at enrollment
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— \ancouver Coastal Health === Vancouver Island Health Authority

m— Fraser Health Interior Health === MNorthern Health

From May 25, 2022 to Dec. 31, 2023
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Patients and Provider Feedback on Virtual Consultations QQEQ%?QS?L'J&%%

° L] L] ° . [] [
2022 patient survey for virtual health visits 2022 provider survey for virtual health visits
using Zoom for Healthcare using Zoom for Healthcare
PATIENT RATINGS PROVIDER RATINGS
m 95% of patients felt the instructions * % Kk k 95% overall rating 94% of providers recommend % % % %1 88% overall rating
e they received were helpful m Zoom to other providers
|‘ 97% agree: Easy to use ‘ 95% agree: Easy to use
@ 96% of patients felt their privacy @ 93% of providers felt their
and security was protected u 97% agree: Video quality was good privacy and security was protected n 98% agree: Video quality was good
98% of patients are confident with o : 93% of providers felt the instructions . .
E Zoom for virtual health visit @ 98% agree: Audio quality was good __|I|_ they received were helpful m 92% agree: Audio quality was good

2021-2022 DIFFERENCE TO WATCH TRAVEL DISTANCE AVOIDED 2021-2022 DIFFERENCES TO WATCH % OF PROVIDERS AGREE:

95% | Virtual health visits reduced

BBEE0 km

: i 2022

SOFEATIENT= Aot k 32% rfovaires < 10 km 2021 GE——— 86%  transition time between patients
ey v b e 23% s 10-30km 2022 G 98% | Virtual health visits allow providers
family members/caregivers 9% fomrsy 31-50 km 2021 G 93% | to provide effective care

2021 CEE— 76% 10% olrs, <51-100km 2022 ) 97% | Virtual health visits facilitate %
2022 80% 18% foumiey < 100 km 2021 G 92%  family/caregiver involvement

PHSA Office of Virtual Health doctors . : & doctors o
pEAOmesdvrinileatth AMIR CiGe Vimkumn Sste M O PHSAOMceof VirtualHealth  ANAX i Llmwmuins, hmbe Al o L
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Example : How we use data to drive product success 4\ Servicss Authority

Office of Virtual Health

Connecting for health

"All-in-one resource for comprehensive care -

the Perinatal and Newborn Health Hub designed

expressly for health-care providers in British
Columbia”

Action

3 months This meant

W Bl | i o from launch, reduced
e .

identified visibility of

e e that organic  HUB which
e R g T users indicated us
st o account for  towards SEO

less than 3%  optimization
of the total strategies

traffic

Perinatal and Newborn HUB

Outcome

6 months
from launch,
the organic
traffic
increased to
12% due to
proactive
Investigation
and SEO
optimization
strategies




BRITISH l Provincial Health

COLUMBIA
Mty of \&Serwces Authority
Healt

Lessons Learned and Best Practices

Provincial Digital Health and Information Services
Partnering with the BC health sector, providers and citizens




Product Analytics for Digital Health: Key Drivers

I I Evidence based
ull decision- making

Agile & Scalable
wm=—= Analytics Architecture

Effective Data
Storytelling

User Centric Insights S@%
Generation

Data as a Strategic
Asset

Continuous %
Improvement
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