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The Context 



A Growing Digital & Virtual Health Product Portfolio**

Zoom for 
Healthcare

Patient 
Facing 

Digital Forms

Video Remote 
Interpreting

Digital 
Consenting

Clinical 
Digital 

Messaging

Perinatal & 
Newborn 

Health HUB

BCEHS 
GoodSAM

PC-ICCN* 
Long COVID

*Post-COVID-19 Interdisciplinary Clinical Care Network

BC Digital 
Health ATLAS

Remote 
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**Not an exhaustive list





Digital Health Product Success: Key Considerations

Usable

Valuable

Feasible

Viable

- User Experience
- User Acquisition
- Engagement
- Retention

- Platform Performance
- Availability & Uptime
- Scalability
- Security Compliance
- Support Quality

- Whether the product is 
actually solving the 
problem of the intended 
users

- Whether the product is 
aligned with various aspects 
of the business model
( funding, operations etc.)



Using Data to Drive Product Success : 
Approach & Key Considerations



Using Data to Drive Product Success – Our Approach

Step Two

Data Collection, Integration, 
and Data Analysis

Step Four

Actionable Insight 
Dissemination & Proactive 

Recommendations

Step One

Identifying Success Criteria and 
Metrics Definition

Step Three

Data Visualizations & 
Storytelling



Analytical Strategies & Key Metrics 

Focuses on tracking and analyzing user sign-ups, 
activation rates, and recurring usage over time to 
understand, the extent of their engagement.

Adoption Analytics

Qualitative and quantitative data 
gathering, like surveys for numerical data 

and focus groups for contextual insights.

Mixed-Methods Analysis

Leverages system data to assess 
technical performance in areas critical 

for backend operations.

System & SEO Performance 
Analytics

Analyzes user interactions within the 
product, such as clicks, navigation paths, 

and feature usage.

Event-Driven Analytics

Example Metrics: Time on page, click-
through rates (CTR), event completion, and 
drop-off points in workflows.

Example Metrics: Net Promoter Score (NPS), customer 
satisfaction scores (CSAT), thematic analysis from user 
interviews, and sentiment analysis

Example Metrics: Server response 
times, error rates, SEO, system 
uptime percentages, and security 
incident reports

Future Roadmap : Product Outcome/Impact Analysis

Example Metrics: Number of new users over 
time, activation and retention rates



Analytics Building Blocks

Actionable Insights – Data Visualizations, 
Data Story, Interactive Dashboards

20%

30%

15%

10%

25%

Identify Quantitative & Qualitative Data Sources 
related to  Digital & Virtual Health Products

Data Modeling & Quality Assurance

Data Extraction, Transformation & 
Loading (ETL) 

Analytics-ready data available on the 
Data Visualization Platform 



Prototype (Digital and Virtual Health Product Analytics)

https://app.powerbi.com/groups/me/apps/eee5c4a5-f552-42f0-b78c-ce53180da435/dashboards/27d2dcd8-b46e-4178-8f9e-f9c050980a7f?experience=power-bi


Virtual Health Product Analytics: Our 
Experience & Examples



Key Insights 



Key Insights 



Patients and Provider Feedback on Virtual Consultations



Perinatal and Newborn HUB

6 months 
from launch, 

the organic 
traffic 

increased to 
12% due to 

proactive 
investigation 

and SEO 
optimization 

strategies

Outcome

This meant 
reduced 

online 
visibility of 
HUB which 

indicated us 
towards SEO 
optimization 

strategies 

Action

3 months 
from launch, 

we 
identified 

that organic 
users 

account for 
less than 3% 

of the total 
traffic

Insight

Example : How we use data to drive product success



Lessons Learned and Best Practices



Product Analytics for Digital Health: Key Drivers

Continuous 
Improvement

Evidence based 
decision- making

Agile & Scalable 
Analytics Architecture 

User Centric Insights 
Generation

Data as a Strategic 
Asset

Effective Data 
Storytelling



Thanks for your attention !
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