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 Today’s town hall focused on PHSA’s return to work plan as we begin processes to bring more staff back into our

worksites, while keeping everyone’s safety a top priority.

Watch the town hall highlights, or view the full webcast recording. You don't need to be on the network to view

either video. Below, you will find summaries of the leadership updates as well as time stamps for each of the

questions answered during the town hall. Remember, you can always find the latest bulletins and town hall

recordings on our external website at www.phsa.ca/covid19staff.  

WATCH THE WEBCAST NOW

http://2pod.phsa.ca/news/Pages/default.aspx#Default=%7B%22k%22%3A%22%22%2C%22r%22%3A%5B%7B%22n%22%3A%22RefinableString00%22%2C%22t%22%3A%5B%22%5C%22%C7%82%C7%82456d706c6f7965652075706461746573%5C%22%22%5D%2C%22o%22%3A%22and%22%2C%22k%22%3Afalse%2C%22m%22%3Anull%7D%5D%7D
http://2pod.phsa.ca/news/Pages/default.aspx#Default=%7B%22k%22%3A%22%22%2C%22r%22%3A%5B%7B%22n%22%3A%22RefinableString01%22%2C%22t%22%3A%5B%22%5C%22%C7%82%C7%824163726f73732050485341%5C%22%22%5D%2C%22o%22%3A%22and%22%2C%22k%22%3Afalse%2C%22m%22%3Anull%7D%5D%7D
mailto:laurie.dawkins@phsa.ca
https://youtu.be/SmMl9jRc8Fw
https://mediasite.phsa.ca/Mediasite/Play/7e892c0b1029420897c99ebec8e60d901d
http://www.phsa.ca/covid19staff
https://mediasite.phsa.ca/Mediasite/Play/7e892c0b1029420897c99ebec8e60d901d
http://2pod.phsa.ca/news
https://www.youtube.com/watch?v=SmMl9jRc8Fw&feature=youtu.be


Town hall schedule

Hot topics

Dr. Mayank Singal, physician epidemiologist, BC Centre for Disease Control

Jaci Edgeworth, vice president, people services and chief of staff

Interactive Slido polls 

Our next town hall will take place mid-June.

We will likely hold one town hall a month during the summer (July and August).

Please watch for more information on town hall events in the weekly bulletin.

B.C. has done a remarkably good job controlling COVID-19. The case numbers have been decreasing on a

daily basis and we’re seeing fewer hospitalizations, fewer ICU admissions and fewer outbreaks.

We won’t be able to drive COVID-19 back into nature like SARS, so we need to think about how to live our

lives safely and do the things we have to do.

The three things you can do to protect yourself and others is to stay at home when you’re sick, practice good

hand hygiene and try to maintain physical distancing of two metres. Physical distancing is important and

should be done as much as possible. However, it is not a hard and fast rule and we don’t want to be paralyzed

by this. Two metres is a guideline to remember.

There are lots of great strategies put in place at PHSA to ensure our safety.

We are now in a place where we can and should be talking about the next chapter of COVID-19.

We are asking our staff and leaders - what did we do well? What should stay? What changes should be made

for good? Some early thoughts include broader transparency, nimble decision making and willingness to

innovate. These types of ideas should be embedded into our organization permanently. 

I am proud of our organization’s collective response to this crisis. The statement was rated 4.2 out of 5 stars.

Which statement best describes PHSA's approach to the COVID-19 crisis? 54 per cent said "safe and

calculated" and 24 per cent said "willing to experiment/try new ways"



Return to the workplace update

Please open the slide deck for full details.

Return to work survey

Which option is most important for PHSA to embrace so we can be more agile in the future? 44 per cent said 

"consistent and transparent communication" and 38 per cent said "clear and intentional collaboration across 

programs and levels"

Beginning in mid-March, 3,000 PHSA staff began working from home. This is a significant change from how

we worked before.

We can now start to bring additional staff back to the workplace.

There are many questions about how, when and who. We may not have all answers today but will continue to

be agile and adaptive to what’s happening externally.

B.C. is in Phase 2 of the provincial restart plan.

We are looking at how we do our work going forward – this might include different ways of doing work. We

are also looking at how to scale up patient care services that were scaled down during the pandemic.

We want to figure out the best way to further enable support for those providing patient care.

Today will be focused on how we start getting non-clinical employees back to work in office and non-clinical

settings.

Thanks to everyone who completed the return to work survey. Here are some early results.

Leaders – 45 per cent are working from home. Staff – 40 per cent are working from home

The top reason to return to work is connection with colleagues.

Many teams can effectively work from home, and many staff see themselves working from home at least part-

time in the future.

The top concern about returning to work is safety.

We will be taking a coordinated approach to our return to work place – there are 300 PHSA locations across

B.C., some with multiple departments and teams working in one worksite.

There are four components to the plan, including facilities review, employee input, leader reviews and

guidelines from Workplace Health and Infection Prevention and Control.

http://www.phsa.ca/staff-resources-site/Documents/COVID-19-staff/2020-05-29-return-to-workplace-townhall-presentation.pdf


Pandemic pay update

Answering your Slido questions

Slido remains open for your questions under the event code #PHSATownHall. 'Like' questions that are similar to 

yours to help us prioritize topics for future town halls.

Open the webcast recording and skip to the time stamps listed below for specific questions and answers:

Our workplaces and offices are safe. With more people in the same space, we need to make sure we’re 

coordinating that approach.

The measures we will implement to mitigate risk of COVID-19 include:

Elimination: not coming to work sick, hand hygiene and physical distancing

Engineering controls: spreading desks out, removing chairs, using Plexiglass, limiting capacity in

meeting rooms.

Administrative controls: newly introduced policies and protocols 

Personal Protective Equipment (PPE): not just for direct care, but in other areas

Leaders are identifying who the team members who need to come back and whoor want to come back.

We’re completing site assessments in both clinical and non-clinical settings.

We will be implementing signage, training and communication (for both those who are coming back to

workplace and for others who are working from home).

WorkSafe BC is working with the Provincial Health Office to create policies to remain safe.

Programs and sites will create their own policies and we will continue to create resources for staff.

This is a gradual timeline. Our workplaces are safe and we want to keep them safe by gradually bringing

people in.

The first group to transition will do so in mid-June and others will follow.

We know there are still lots of questions about eligibility and process for the COVID-19 temporary pandemic

pay. We will update you as soon as we have the details. 

https://www.slido.com/
https://mediasite.phsa.ca/Mediasite/Play/7e892c0b1029420897c99ebec8e60d901d


Return to the workplace 

What is the latest update on B.C.'s COVID-19 Temporary Pandemic Pay from the government? When will that 

be distributed staff that are eligible? 39:25

Will the results of the workplace survey be shared on POD once it’s ready to be reported? 42:46

For staff that are unable to work remotely, provided there is sufficient coverage, could a flexible 4-day work

week allow greater physical distancing? 28:03

For remote workers, there is a lot of pressure to turn cameras on during conference calls via Skype. This was

not the case before, is it necessary now? 30:50

Will the recovery plan give enough notice to those who return to the workplace so they can arrange child

care? 33:15

Who will decide if I can continue working remotely?  In my opinion, it should not be the manager’s decision,

but each individual’s choice to be exercised. 29:15

Does the hospital have a plan for cleaning and supplies as well as guidelines for non-clinical offices (such as

research) when staff begin returning to the workplace? 36:45

Workplaces that share bathrooms and kitchens don’t allow physical distancing. What is the plan if we have to

return to work? 34:10

When we begin returning to the worksite, will there be a policy in place to ensure anyone exhibiting signs of

illness be sent home? 35:10

How do we plan to sustain the universal door screening protocol at centres as the number of screeners

available continues to decrease? 41:30

With PHSA re-integration planning now, should unionized staff who have not yet been sent to work from

home continue working on it (e.g. setting up remote access)? Or leave people where they are? 40:20

If we are asked to stay home when sick why is management making it difficult by asking for detailed proof of

illness every time? 43:25

BC Cancer has removed access to all staff showers “due to COVID”. How are showers a risk? Is this against

WCB regulation with chemo onsite? 37:50

HR-related questions



Should we be physical distancing at work? I see people sharing computers, inches away from one another, 

touching, without masks on. 25:40

Dr. Theresa Tam and WorkSafe BC recommend masks when physical distancing is not possible. It is not always 

possible to maintain a 2-metre distance at our worksites. Should staff wear masks always? 32:12

Public health questions

http://www.phsa.ca/



